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•'r..-('HAtiix)ir iron thti ii r mrcTon t 

i .■* , , 

(Subject t Xoar-lSnd Report by the llirooior of Central / £fttellir,onco Id 
tho National Intelligence Authority* 

/ # ' ; " 

X bnliovd it appropriate at tbio fir at HI A mooting of the now 
yonr to kj vo you n. vory brief report on the current otaturi of CIQ* 

I have prepared /to do tbio under heading corrtinpo tiding to tho various 
tmbdivi ruono of GIG no that you trill bn hotter ablo to undornioud the 
organiantlo n no well no tho adbivitioo of GIG* 

r!' : ™Wi'Ma) ADM JNI SYHAT ION fflTICB ■ V. 

h/ k/d;- On December *20, 19h6 the Director of tho bureau of tho 
budget info nnod mo that approval had boon granted for a GIG budget for 
tho fined your 19l*G* GIG fundo will bo distributed within tho 
appropriations of Stale, War and Navy# Stopa arc being taken to 
correlate all the information noooooury for tho budget hearings 
before the Congroonionnl Appropriationo Comndttooa vrtdch It la hoped 
will be iri executive sooaion with any teotimony on highly olanoified 
material hold to an ubaoluto minimum* ’ 

la ( ;i elation * At tho roquoot of Mr* Clifford, {Special Connool to 
the Prenidont, I submitted to the YMto Hougo on Do comber 2, 1$>U6 a 
draft of proposed enabling Inhalation for CIO* Tho principal ad- 
Vimtairos to bo derived by GIG from Isolation will bp an adminiotivv- 
tlvo n I, ability* Under tho pro oh n l no tup, CIO baa encountered trouble 
in pnrrjcmnol recruitment boouuno of its so-called "unpormanent nature." 
Also at least one of tho intelligence agencies has hesitated to assign 
reepomiibilltioo to CIO on the claim that 0X0*0 life exrec tunny via 
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« ' 

polio! and objective/* Aunt pro will. 

t ♦ 

office of rij'.mnT a am d fo i f ivma 

Ji 'f'Ui Intelliconon* Tho <d lfic.uori.lond which Imvo takon place in 
t,ho dowlojanonli of the |»«jnir oh the- coottilnablCn of tiro production of 
Intel 11 (jmioo currently Indicate that it 1 b the i*goh<*lo»» denim that 


the 010 undertake ft largo part of tho ranponoibiJ.1 ty for W'« prapara- 
1.1 mi, maintenance, and publication of thorn* handbooks eontninVw; h-udo 


and fa oti ml into 11:1 genon information which carve tvo the reference 
»»■' tec.lal for war planner/), naval ntruteginta and commercial, economic 
and political policy wakora alike. Almoet ovary nnonoy in town whioh 
actively participated in tho war effort developed agency books of 
nomo typo to moot agency roquli'emontG* It it* tho current belief 
that much duplication and linrtooe unary coat can bo eliminated if tho 
foreign intelHgonca agoncioc pool their intoront and effort in tho 
creation of a oinglo broader book do oi fined to moot oil agency roquiro* 
monte. 010*0 part of thin work will fall to tho Office of Rnportu 
and KnUmatoo whore it will bo olonoly minted tlutough the Joint ugo 
of raw intelligence information to tho office 'o current production of 
ntrategio and national policy Intel ligonoo* 

m.r.nte r te arid Nol donOl ft>lioy'Xntellit?*nco » Conotenb attention 
io being glvon by the Office of Reports and Entimten to on improvement 
in the Intelligence reporta vhich it hat) boon directed to produce. 


The no currently oonfllofe of the daily nummary which io circulated undor 
the blue cover and which contain/) eummurten of the latent outnl '‘mem; 
foreign dovolopmonto, . Thin daily hna M a companion piece the weekly 


whi ch affords opportunity for longer m'ticloo containing worn cmnJdornl 


evaluation and Interpretation. 


Tho moot .complete ntudicfl are circulated 
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/mi nnUmuteo in n t*pcn:bjx oor^uti^im and when dnvnUxpmointn abroad 

* 

determine their ilmnlinone* A record* adequacy Curve/ him IwUcatod 
that rnolpion bn in 'tho ngonoltfn, including thono in your pnroonnl 
officcm, -oonuicUtr that i\ Vmdihy addition if? being inn clo to tho national 
^ infv* Ulgmico miwniort by tho no reports* Such comment And oritlolnm 
/>n vn received during the nurvoy in being given careful attention in 
an of Tort toward further improvement. ‘ r ; 

Pro f ion t nil on Ho om » Tho DfO.nn of Report w nod Rwtirrmbnn nl.no 
malntaina a }Vo floatation Room whom it under takoe tho briefing of 
offielnln leaving tho country# The War and Navy Department w have 
recently nuboerlbod to a proposal that all official pnraonunl pro-' 
rending abroad for intoll igonoo armignmonto make a viftlt to CIO no 
part of their general pre-departure indcictrimtlbn* The Pronontfttion 
Room will bet available for,- this .pro oo no to imnmrr any ^uootionn it may 
bn able tm CIO aativitioo, on political, military, and naval matter n f 
ami on CIO programs for interagency coordination . in developing thin 
program, it was CIO 1 o intention to inculcate in prospective attache n 
the idea that the national Intelligence ml onion In a alnglo and inte- 
grated one, and that each repxvjoontntivo haw roopbnoi bill t. lea there- 
under to agencies other than hie o’wn, and that the highest form of 
team made in tho field in necootmry in ''the 'national Internet# 

Rcfo ronco Cente r » Tho admin iatrntlvo prollmic&riea to the creation 
of an interagency reference center have boon underway fox 4 eomo time# 
)>»lay« have moulted from my do wire to initiate tho project only when 
adequate and competent personnel m*o available, Hit eoveral related 
projoobn which have been given conoidnrution have boon no developed 
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win... the fcl.no com .jo they will omUly fall into tho Uofomnce (;«„te« 
,rvU '’ nu Among theao'hro .ttiS bio, jwpldo Data Comi.ilal.lon Firm, U.o 
Oon..v rt l Contact RogUtor, the limitation or O^tawd' bopumcmfco, iho 
Coordinated Aoqui.olfc.lon of Foreign Publication, and Intelligence on 
Foroj.,;., Indue trial KofcnbHnh,mmtr>, : 

££ £&> ., * * G ^iC O. Jijr rodent agreement, a working arrangement 
h; ' M h " nn dwwi °i^ bnbmrn OW and 3*100 on tho baolo of ‘the under- 
flfcnmttng that OWIICO in tho Interagency policy development group while 


01 a 1 „ the interagency intalHgonoo group. A program of lie! no,, hn» 
b-n mutually Aotopbod whereby the 010 wl.U aupply to tho SftUCO policy 
fnm.lnfcurn each lntom K o,.co eotlmtoo end other. intelligence mntort.nl ’ 
«« the policy fonmilntore may require In thoir work. 

Donplfco n aindlar. injunction to CIO in MU Wo* 1, no ouoh arran,/,- 
menfc hnu yo t boon pom.iKIn with the JO 8 Although the problem of JiC-MQ 
rnl/iU onnldp id ntill unitor cono:UIarufcloru 

' f ‘ ; 

O^tL'I^GTiON AND, 

”g.y £ S tto n» fou .have recently received N1A Dirootivu Mo. 7. 

Thin uiroolivo in the. ebatCment of overall polldiOo and object Ivno for 
fc)m coordination of collection aotlvltloa which 1 mentioned earlier. 

An yrn will have noticed, tho Implementation of thin plan will f; o for 
toward iiumring the fulloot pocciblo .uno of our Collection fnclliiloo 
cbnwd, tho rcduotioii of uiinoocoeary overlap and Unproduo tivo dupli- 
cation. It placets final field reversibility for all agency field 
ropronontatlvoe under the .direction' of tho conior ■1.1, 8. roproocnfcntiv® 
at each pent and diroota collectbr&r effurte into specified chans, olo. 

The Collection Hratsoh of ;OCJ) la now. In operation and in proceed,* 
for the a«oncipe'.«n lnereaeing- number of collection roquete every month. 
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U<> l‘nr # oovrm (tovornmcui age union outnido of 010 arc* roquonUng 
, 1 1 

collection action by 1 (110* , Ao tl?o program dovolope # thin norvlon will 
bo ox landed to all (bvonuncnt itgbncion concerned in this national 

. • ' . * ; V , . , •• 

noourity# . - 

j I fool that imr collection ftotlvition nro an important contribution 
to tho coordltmtion and improvement of our overall collodion proenduren* 
Plo nnudnation # Even tho boat ponniblo collection and production of 
foroiiTi intelligence . eervoo no ..purpodo unlnrm tlm intnlll^nnoo geta 
to tho proper hand a j ono of our principal of forte him boon in dlrjrcml« 
nation. During tho war, innumerable ad hoc , and makeshift nrrnngonvmta 
wore dovolopod in an attempt to moot thin problem* 010 in •working art 
rapidly an poooiblp toward coordinating thin effort, Gradually, over 
the pant months*. 'tho oovoral agencies of the Government have como more 
and morn ho call on GIG to amrict in locating and hoppling, their 
required intolligorico material, Plane are well under my to establish 
a oyahom for tho factoat ponaiblo interagency din nomination of incoming 
Intelligence information# 

Hat Ion n l In tol li g onco jin qu:b :ti mo nt ri # J’orhapn the slowest pro prop ft 
of all hati boon encountered in developing what- ban boon called ^National 
Intelligence Requirements* 0 At otto of the fir at interagency mootings, 
it Twin agreed by all ropi*o cent alive a .present that the wartime pivinedurn 
of undirected .intelligence collection from any and all sources on any 
and all subjects must for budgetary remnant* bo replaced by come 
collection program, . It was agreed that those programs should ho pro* 
pared for each of tho a tr at epic areas of tho world at id revised cm it 
quarterly basis, The idea was .that although tho program an dovolopod 
in Washington Would net forth the r anno no for tho collection r;peci«* 
fioationn* tho actual collection- dUWtlvoe to field representatives 
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